
Investing in Expanded Learning Opportunities (ELOs) in Vermont 

yields a $2.18 return on every dollar spent! 
By Erin Schwab, Research Analyst 

 

 

 

 

How many students currently benefit from regular participation in high 

quality expanded learning opportunities? 



2 

 

How much of an annual investment would be necessary to provide high 

quality ELOs to students who would participate in such opportunities but 

currently do not have access? 



3 

 

How would Vermont's taxpayers benefit in the short-term and long-term 

from this investment? 

$108,826,195 annually



4 

 

Drug and alcohol addiction 

    Short term annual savings: fewer students addicted  $3,616,963 

    Long term annual savings: fewer adults addicted $36,975,251 

    Short term annual savings: fewer retention cases $1,797,399 

    Short term annual cost: fewer high school dropouts -$749,111 

    Long term annual savings: higher graduation rate $11,815,308 

    Short term annual cost: more college attendees -$72,033 

    Short term annual savings: juvenile crime $251,893 

    Short term annual savings: youth vandalism $11,143 

    Long term annual savings: adult crime $55,138,103 

Short term annual savings: Births to teens $41,279 
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$36,975,251. 
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$11,815,308.
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$55,138,103.

How do these savings translate to an overall return on investing in ELOs in 

Vermont? 

$108,826,195 annually from

$108,826,195 by 

$50,000,000 yields a return on the dollar estimate of $2.18.
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iv The two main types of ELOs in Vermont are those funded by the 21st Century Community Learning 

Centers initiative (21C) and those that are licensed by the VT Child Development Division. Vermont 

Afterschool, Inc knows of 459 known program sites in the state and of these, 307 are either 21C, 

licensed or both. Of programs which are licensed and have received a STARS rating, 60% have a 

rating of 4 or 5, meaning they are rated as “outstanding.” They are assumed to be quality programs. 

Assuming this is a representative sample of licensed programs, it was assumed that all 60% of the 

264 known liscensed programs in Vermont are quality programs, for a total of 159 programs. Of the 43 

programs that are 21C but not licensed, 60%, or 26 programs are assumed to be quality expanded 

learning opportunities. With 185 (129 + 26) known quality ELOs in Vermont, this comprises 40% of 

known programs in the state. (185 / 459). For now, it cannot be assumed that any non-21C or non-

licensed programs meet any type of quality standards. 

 

v

vi The total project expenditure for each currently funded 21C project was obtained through a 

spreadsheet provided by the VT Agency of Education. A list of sites within each project was obtained 

from each projects's Annual Performance Report which was also provided by VT Agency of Education. 

For each site, the total number of annual operating hours and the total number of students served 

were determined from the Annual Performance Report data. The estimated percentage of each 

project's funding allocated to each site was calculated by using a weighted average determined by 

each site's annual operating hours and total number of students served. Each site's allocation 

percentage was used to calculate the annual expenditure for each. 
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